MARSH

Slovakia

Marsh works with clients around the world to identify and
assess risks, focusing on the implementation of risk manage-
ment programs that contribute measurable financial gain.

In 2006 Marsh conducted a survey to identify the ways in
which organizations in Central and Eastern Europe perceive,
prioritize and manage risks.

This report presents the results from Slovakia.

Our specialists are experienced in helping companies resolve
the challenges identified in the report. For more details
about these and other topics, please contact:

Tomas Zuffa

Country Head Marsh Slovakia
Tel: + 421 2 5920 5411

e-mail: tomas.zuffa@marsh.com

Profile of the respondents

WE ASKED REPRESENTATIVES of 100 companies with
a turnover of more than 5 million Euro to share their
observations. The sample selected gives an appropriate
cross section of Slovakia’s main industries.

Companies

Industry >5m EUR
_ 45 6
_ 337 18
_ 8 1

The respondents were Risk Managers or people with
similar responsibilities. In Slovakia they are usually
Financial Directors (29%).
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Risk Awareness
and Management

WE ASKED THE RESPONDENTS to assess 42 different
risks in four categories (see Figure 3, page 4 in the main
report for details).

The survey found that while almost 60% of the companies
perceive Efficiency and Growth risks as threats to their
business, just 20%-30% have actually adopted robust
prevention or mitigation measures. There is also a slight
gap between the significance and mitigation of Protection
risks. Unlike Compliance risks, which most companies
are handling quite well.
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Process and procedures

THE MANAGING DIRECTOR is most often responsible
for risk management in Slovak companies. Only 8% of
the companies surveyed have a full time Risk Manager.

One in five companies have suffered a significant
financial loss over the last three years as a consequence
of risks. Almost all of these companies responded by
drawing up a crisis management plan.

Nearly 40% of the companies review their crisis
management plans at least once every quarter. A high
number of the companies only do it on an ad hoc basis.

Monthly
21,1%

On an ad hoc
basis - as needed
31,6%

Every quarter
15,8%

Once per year

21,1% Every six months

10,5%

Almost 60% of the companies recognize risks and
conduct regular quarterly risk reviews. More than one
quarter of the companies do not organize regular meet-
ings to discuss risk. But this is expected to improve with
61% of the companies claiming that they do risk reviews
more frequently than 2 years ago. A small fraction of
companies admit to doing less risk review work.

Never Other
2% 9%

Only after something
has gone wrong
3%

Monthly
32%

On an ad hoc basis
- as needed
13%

Once per year
1%

Every quarter

Every six months
26%

4%
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In most cases risk management comes down to address-
ing risk exposure with insurance policies, 50% of the
companies report this activity. Two in five respondents
report this to the shareholders and one in five has an IT
infrastructure supporting risk management. Only 11% of
the companies have a full/part time Risk Manager.

Establishing a risk assessment
committee

Regular reporting to
shareholders on the
management of risk

Appointing an internal
full/part time Risk Manager

Integrating IT to enable risk
information and reporting

Reviewing insurance purchase
to ensure that this matches risk
exposure

52%

None of the above
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More than 3 in 4 companies have a clear corporate
governance policy. About every second company has
formalized procedures for assessing board performance
and appointing external auditors. Only 25% of the
companies surveyed reported receiving risk management
services that address their specific business needs.

Written specific corporate
governance code available

76%

Formal process to evaluate
Board’s performance once
ayear

Appointment of external
auditors reviewed annually

Risk management service
specific to business needs
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